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The importance of motor
vehicle post accident
assessments?

In Australia, road accidents are the

most common form of work-related
fatalities, injuries and absence from
work and it is estimated that one quarter
of all company vehicles in Australia

are involved in an accident each year
(TAC 2007)

Human error is a contributing factor in
over 90% of these accidents (Treat et al.,
1977) but importantly, lack of driver skill
is not a key contributing reason in the
majority of accidents. Rather, accidents
usually occur because drivers make

a choice to drive a certain way, for a
certain purpose, at a certain time. In this
light, it becomes vitally important to not
only determine the ‘when’ and ‘where’,
but more importantly, the ‘why’ an
accident has occurred.

A thorough post accident assessment
process whereby a supervisor/fleet
manager undertakes a post accident
assessment with a driver can provide
this “why". This process should aim
to achieve four goals:

1. To identify ‘why' an accident occurred,
in addition to ‘how’, in a blame-free
environment so that an appropriate
plan to reduce the likelihood of
another accident can be implemented
(e.g., probation, driver training, maybe
even simply taking more care whilst
reversing etc.).

2. To encourage drivers who have had an
accident to think about all the things
that may have contributed to the
event. Things like their emotions, their
attitude, stress levels, state of mind,
distractions etc. There is much more
to it than just lack of skill;
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3. To display and create a culture of good
accident management, thus ensuring
employees understand they work for
an organisation that cares about their
safety on the road; and

4. To prevent the next motor accident
from taking place.

How can supervisors
influence driver behaviour
post accident?

Research into the role of supervisors

in improving the safety of a fleet has
confirmed drivers reported a higher
motivation to drive safely if they
perceived their supervisor and or fleet
manager value safety (Newman, Griffin,
& Mason, 2008). Therefore, it makes
sense and is advisable for organisations
when possible to integrate fleet safety
responsibilities within the roles and
responsibilities of supervisors and

fleet managers.

The post accident assessment process
is an ideal opportunity for supervisors
to build upon this relationship and
positively influence driver behaviour.

In our experience, the most truthful
outcomes on why an accident occurred
are forthcoming when completing this
type of assessment within 24 hours of
an incident.

Accident data and linkages to
post accident assessments:

From a motor fleet insurance
perspective, more organisations are
becoming increasingly aware of what
their accident data can tell them from a
risk mitigation point of view. Because

of this, the role of the insurer has
become increasingly important with
respect to the provision of accident data,
benchmarking statistics, trend analysis
and risk management advice.

Post accident assessments are
effectively another piece of this puzzle,
assisting organisations to identify driving
trends and undesirable driver behaviours.
Organisations can take this one step
further by collecting infringement data
and driver experience information to
comprehensively risk profile their drivers.

Accident assessment form
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Post Accident Assessment Form Template
—Designed with assistance from Monash
University's Accident Research Centre
(MUARC)
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