
Check whether your client's insurance reflects 
their changed business operations as not all 
intend to revert back.
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COVID-19 Insights Oct 2021

What has changed since 2020?

There are still substantial impacts from COVID-19 on business revenue but it is slightly more 
positive than 2020

SMEs have made a broader range of business changes this year

Not all SMEs who have made business changes have spoken to their broker

Conversations need to be informed as to 
whether revenues have increased or decreased.

Impact of COVID-19 on business revenue

Proactive strategies

43% of SMEs who plan to keep at least some of their 
business changes have not talked with their broker.
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Those more likely to report  
declining revenue:

There has been an increase in proactive changes 
SMEs have made to their business. These include 
adjusting business models, changing product or 

service offering, or moving to remote/online operations.
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But changes in business operations aren’t 
always leading to changes in insurance.

Yes, I've made changes to my business insurance 
as a result of COVID-19

56%
of micro business 
(1-4 employees)

63%
of NSW SMEs

63%
of VIC SMEs



Find out more at www.vero.com.au/broker

Disclaimer: The information displayed is based on commissioned research involving 1,500 SME business owners and decision-makers from around Australia. The research was conducted in October 2021. AAI Limited 
ABN 48 005 297 807 trading as Vero Insurance (Vero) has prepared this material for general information purposes only and it should not be used as the basis for decisions in relation to the acquisition or disposal of insurance prod-
ucts or the use of broker services. Vero and its related bodies corporate do not assume or accept any liability whatsoever arising out of or relating to the information. Source: 2021 Vero SME Insurance Index COVID-19 Part 3 .  

How have SMEs adapted?

What are SMEs most concerned with?

More SMEs have made business model changes, either temporary or permanent, since last year

COVID related concerns dominate SME worries, including mental health impacts

The different insurance behaviours between broker and direct buyers
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Increased cover 
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Broker clients

Direct buyers

Broker clients are more likely to have tweaked or 
increased their insurance, while direct are more likely 

to have cancelled.

This is evidence of the value brokers can 
provide by suggesting changes to get SMEs 
through difficult times without cancelling cover
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Stopped using a broker and purchased 
directly from the insurer

Total

SMEs who have been more strongly impacted by 
COVID are more likely to have moved direct.

Brokers should discuss business challenges 
with their clients and demonstrate the value of 
staying with a broker, rather than buying direct

11%3%

Brokers can help SMEs understand the insurance ramifications of issues such as restarting operations and 
remote working. There is also opportunity for brokers to talk about COVID safe practices, proactive mental 
health and wellbeing strategies, as well as information on legislative requirements.

Long-term impact of COVID on the economy

Economic downturn

Increasing costs

Mental health of myself/employees

Maintaining COVID safe practices for my business

Ensuring customers/visitors are vaccinated against COVID

Health & safety risks

Managing cashflow

Disruption to supply chain

Reopening after lockdown

Increased competitive activity

Ensuring employees are vaccinated against COVID

Regulatory or legislative change
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